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JUDITH MILLER
Services

For 25 years my focus has been on securing reliable reporting for owners of remodeling companies so that reasonable management decisions can be made based on timely, accurate and complete information.

The numbers tell the story, all of it.  Cut to the chase – do you know the answers to these questions?  And do you have the numbers to verify your answers?  Here are the numbers that count in a few of the vital areas of the company.

How’s your marketing going?  


Leads to visits


Visits to sales


Customer satisfaction


Cost per sale

How about sales?


Back-log signed


Back – log in the sales process, including design (if applicable)

How well is production doing?  


Earned revenue compared to budget


Slippage or grippage


Average produced volume per field employee


Which line items are consistently over or under budget

How is the company doing over-all?


Consistently over-billings equal to 10% of annualized volume


Overhead compared to budget


Net profit


Current ratio


Changes in equity


Employee satisfaction

I work in any and all of these areas to produce information you, as owner, need to effectively manage your company.  Whether you’re just starting out or have built a successful remodeling company over the years, we work together to build a stronger foundation of reliable information.

That information should come to you in a simple fashion, as charts and not pages of data.

Specifically, I:

Assure the reliability of the financial and job costing and estimating numbers:

· Analyze financial reporting to test the accuracy of the numbers;

· Compare job cost reporting to financial reporting to determine equality of COGS to job costs;

· Review job cost reporting to assure symmetry between estimating and costing;

· Suggest improvements in the accounting and job cost system and manage implementation thereof.

Assure the reasonableness of the budgeting process both company-wide and job specific:

· Analyze budget sufficiency from personal needs to company overhead requirements;

· Clarify and re-structure variable cost centers from fixed keeping all job costs, including labor burden, separate from overhead costs;

· Review elements of risk in estimating process and develop improvements thereto;

Assure understanding by clarifying trends in chart form:

· Marketing and sales

· Production

· Financial

Finally, I strongly believe that the best way to get things done is to enjoy doing them.  I love my work and my clients enjoy working with me!

Call or e-mail me today to see how I can help you secure your future!
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