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JUDITH MILLER
Curriculum Vitae

There’s history, then there’s pre-history.

Pre-history - before becoming involved in the remodeling industry:

Education: 

BA in Economics U of Colorado

Co-Founder:  
Bay Nurses, Oakland CA, a temporary nurses registry which grew to 5 branch offices in 5 years before being sold.  I developed the entire business plan, presented it to investors, handled all accounting, payroll and financial responsibilities for 3 years.

History – since becoming involved in the remodeling industry:

1984 to 1987:
as controller of a small construction company which grew from $350,000 to $18,000,000 in 7 years, I handled everything from data entry to the installation and implementation of a computerized construction management accounting and job costing system (The Master Builder).  I left in 1987.

1987 to 2005: as the second national trainer authorized by The Master Builder, I operated as a subcontractor handling new customer implementations, training seminars, development and production of the on-line training catalogue and presentation of on-line classes across the entire spectrum of program knowledge for clients around the country.

1995 to 2001:  as the first facilitator hired and trained by Les Cunningham of Business Networks I facilitated peer review meetings of owners of remodeling companies around the country.

2004 to date:  as a facilitator for Remodelers Advantage, working with Victoria Downing and Linda Case, I continue to facilitate bi-annual peer review meetings with owners of some of the best remodeling companies in the United States.

1984 to date:  as a ‘forensic accountant’ I believe that the numbers tell the story and I continue to take pleasure and enjoy great challenges in developing reliable, elegant and appropriate accounting and job costing systems which illustrate that story for my remodeling clients of any size.  Whether using The Master Builder or QuickBooks Pro the outcome in terms of reports and trust-worthy and timely information must be the same.

Writings:

The Journal of Light Construction:  my first article, ‘The Cadillac of Filing Systems,’ appeared in the December 1992 issue.  My favorite article, ‘Evolution and Revolution: Three Stages of Business Growth,’ appeared in the July 1996 issue.  Both are still available at the JLC website.  Additionally there are other articles and columns I’ve written for the magazine since 1992.

Remodeling Magazine:  although interviewed and quoted by Remodeling Magazine writers since 2000, it wasn’t until 2005 that I began writing the Benchmark Column for the magazine.  This last page column focused on metrics by which any remodeling company can measure their progress.

Managing your Remodeling Company using QuickBooks Pro:  this manual for QuickBooks Pro first came out in 1996; I recently updated it in 2008.  The goal of this 261 page manual is to set up a simple yet effective system for producing useful accounting and job cost reporting using QuickBooks Pro.  The manual comes with a CD providing a downloadable chart of accounts and job costing items to facilitate start up.

The Remodelers Success Index (RSI): Managing your Remodeling Company through 5 stages of growth.  This book guides the remodeler through each of the 5 predictable stages of growth as reflected by metrics appropriate to each of the 5 vital functions of the company - marketing/sales/estimating, production, finance, admin and ownership.  Currently in final draft stages, it is scheduled for publication late in 2009.

Speaking and Presentations:

JLC Live!:  from the second Northeast JLC Live! show in 1998 to 2008 in Seattle, I’ve spoken at nearly every one across the country.  

The Remodeling Show:  in 2003 I presented on the necessary steps in the development of a successful remodeling company.

Numerous NARI and NAHB chapter and State meetings around the country.
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