FIVE STAGES OF GROWTH & 2 PHASES FOR REMODELING COMPANIES
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Stage 1:
Owner does it all


Stage 2:
Owner hires field labor & bookkeeper

Stage 3:
Owner delegates everything except sales

Stage 4:
Owner delegates everything, coaches & trains
Stage 5:
Owner provides vision & plans exit

Notes:  volume numbers are approximate and based on 2005 relative costs.  These figures also represent companies who use field employees to perform the following tasks: supervision, demo, framing, finish carpentry, punch list and clean up. 
OVERHEAD AND VOLUME GROWTH – Where the Money Goes






Evolutionary phase: current systems work effectively 





Revolutionary phase: current systems fail: chaos results 





Stage 1: under $750,000 





Stage 2: between $750,000 and $1,500,000 





Stage 3: between $1,500,000 & $3,500,000





Stage 4: between $3,500,000 & $8,000,000





Stage 5: over $8,000,000





Overhead grows in a stair-step fashion: volume typically grows more on a curve.





Areas shaded in green represent potential profits available at the current level of overhead investment.





Areas shaded in red represent potential investment requirements to bring increase overhead to a new level of sales





Plan for growth by investing in overhead BEFORE increasing sales volume rather than AFTER. 
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